OVERVIEW OF EXPENSES - 2021 BUDGET

DISCERNMENT:

SEIMINATIANIS 1.ttt ettt ettt et et et e eteete et et e eteeas e seeseessensenseeseeasensenseessensenseassessensanseesseasensenseessensenseeseersenseseessensenrenns $12,500
Financial assistance, in the form of partial medical insurance premium payments, to support full-time
Seminarians sent from this diocese.

COMMISSION ON IMINISEIY c..euiiiieiiieieieiitr ettt b bbb s s s $3,500
Expenses for the Commission that receives, interviews and recommends those planning to seek
ordination, including travel for candidates and seminarians and their spouses, and GOE registrations.

COMMISSION / COMMITEEES = O 1eveneeete ettt et et e ee e e et eeteseeaeeeseeaeeeeeaseeseeneessesseeneeneessesseeneenseaseeseeeensensessenaensens $8,000
Expense reimbursement for committees and commissions that requested support to meet, plan and
execute the programs for training, development and outreach in the Diocese. This line item also
includes meeting expenses of the Commission on Finance, the Standing Committee and staff.

Domestic and Foreign Missionary Society (DEFMS) ....c.coiiiiiiiiiiiiiiicceceesseeesesssese s $166,682
Our annual assistance provided to support the mission and program work of The Episcopal Church.
Pledge is based on DFMS formula and based on overall diocesan income (pledges/endowment)

Mission Engagement (World MISSION) .....ccueuiiiuiieiriiciiiniieieiiieiessiiesessissieessissesessessse s sessssssssessssssssessssssssesssss $6,000
Funding to support the commission’s work to plan / engage in mission efforts

Canon to the OFAINAIY......ciiiiiiiii s $65,000
Estimated salary and benefits for our full-time Canon.

TOtal DISCEITUIIENT «.ureerreerrerenneererenncereenecereensesessenssssessssssssssensssssssssssssssssssssssenssssssenssssssssnsssssssnsssssssnnnnss $261,182

DISCIPLESHIP:

Beckwith Camp & Retreat Center. ..ottt $112,000

Diocesan support to Beckwith’s operating budget to underwrite programs and staffing at Beckwith including
summer camps, Cursillo, clergy conferences, scholarships, etc.

Wilmer Hall Childfen’s HOIE c..o.viuveuiiiiieiieeeeeicteceeeeeeeteeteetee ettt et ettt eves s eteesesensesseseesensensessesensenseseeseesensens $76,000
Diocesan support to Wilmer Hall’s operating budget to help underwrite programs and staffing that
serve children and young adults in the Mobile, AL area including tutoring, on-campus living, and
education programs.

MULLAY HOUSE ittt b bbb bbb enne $10,000
Established as an agency of the Diocese in 1995, Murray House is an assisted living facility adjacent
to All Saints Episcopal Church in Mobile, Alabama.

Spiritual Direction PLrOGIaml......cccoiiiiiiiiiiiiiiiiiic s $10,000
Funding to provide active clergy support and spiritual direction focused workshops.



Youth Ministries and PrOZIAMS......ccccoiiiiiiiiiiiiiiiiiiiii et $35,000
Suppotts activities of Commission on Youth Ministries, including the Jr. High / High School Ministty,
Happening, Youth Leader Training, Youth Coordinator, consultative services by Ministry Architects.

Campus Ministry / Young Adult MINISTIES .......c.ccuieieuiuiurieeieieieeseieecseesesssss et ssesse e sssse s s s sessessessesscsssssenns $5,000
Expense assistance for ministry outreach for colleges in the Diocese and support to develop
programming for Young Adults.

Discipleship Programming........cccooiiiiiiiiiiiii s s s $5,000
Expense assistance for various diocesan programming including music, evangelism, vestry, pastoral care
education.

Racial Justice & Reconciliation COMMISSION. ...ttt ses et saeseses $8,000
Support for Commission on Racial Justice & Reconciliation's facilitator training, speakers, and programming.

School for MInistry, OPEratioNs........cc it $7,000
Expense assistance for the in-diocese education and formation of future deacons and priests. Includes annual
curriculum license fees.

School for MINIStLY, DEAN .cciuiiiiiiiiiiiiii ettt bbbt $27.500
Salary & benefits for the Dean of School for Ministry.

Missioner fOr DISCIPIESIIP ..oviiuiuiiiiiciiiicieicce et $47,016
Salary & benefits for patt time Missioner to assists in development of discipleship/formation resources.

Total DiSCIPIESIIP cevivvuiiiiiiiiiiiiiiiiieiniitr e ba e s s e ba s e s s s aaaa e s s annee $342,516
DEVELOPMENT:
Education for MINISEEY / TEINS ..ottt et sebeese ettt sttt sssieniees $0

Annual fee to Sewanee for Diocese to be an EFM-sponsoring agent and annual membership in The
Episcopal Network for Stewardship, providing stewardship resources to all churches. 2021 dues paid in
2020.

Canon for DEVEIOPMIENT ..o $18,500
Expense assistance for part-time Missioner for Congregational Development salary, benefits & travel.

Development Programming ...t $5,000
Programming for CEV, training consultants, Convocational development, and missional engagement.

Cler@Y CONFEIENECES ...uiuiuiiiiiiiiiiiiiii ittt $3,000
Programing, accommodations, and other related expenses for clergy conferences/study days in the
Diocese.

University of the South at SEWANEE ..o $3,000

Voluntary pledge toward the operating budget of this academic institution of which we are an owning
diocese.



Deputies to General CONVENTION .....ccuiiiiiiiiiiiiiiiici s ea s $2,500
Budgeted annually on an accrual basis to cover expenses of our deputies to General Convention every
three years.

Delegates t0 THENMIAL ..o $500
Budgeted annually on an accrual basis to cover expenses for up to four delegates to the Triennial
meeting of the Women of the Church.

DeElegates t0 SYNOQ. ... $500
Partial offset of expenses of delegates to annual Synod meeting (our Synod is Prov. IV dioceses in the
southeastern United States.)

PLOVINECE TV QUOLA cetteic ettt ettt b ettt b bttt b bttt et b s et e tebenenens $0
Pro-rata share among 21 southeastern dioceses for maintaining programs of the Province. Fee
waived in 2021.

Ve oYia o @F6) a5 Lesue o Lol RN TSSO TR TR $0

Budgeted annually on an accrual basis for the Bishop to attend Lambeth Conference in England held
every 10 years. Re-sheduled for Summer 2021.

ComMMUNICATIONS SUPPOLL cuvvivitititititiieieieiei sttt b bbb bbbt sttt $7,000
Expense to support website, apps, registrations, email marketing, domain name, miscellaneous
programming and training for congregations.

DI0CESAN CONVENTION .vtiutiristieieitesteeeestesteeteetestesseeeestessesseessessessesseassassessesssassassesssessassessesssessessessesssessessesssessessessesssessenses $7,500
Annual supplement to host parish and convention-related Diocesan office expenses. Convention
Magazine printing expenses and technology support is now rolled into this.

Journal of the CONVENTION ... $2,000
The official Minutes of the Diocesan Convention with supporting data. The Journal is primarily
produced / distributed electronically; a limited number of journals are printed as required.

SUPPOLE FOI RELILEES ...uvuiuiiiiiiiiiiici e bbb nas $16,120
Diocesan portion of premium costs for coverage of retired diocesan employees.

TAaDIltY INSULANCE ..ot $16,000
Church portion of liability insurance that includes Directors and Officers Liability, Umbrella Liability
and Non-owned and Hired Automobile Liability insurance, and diocesan property.

DDI0CESAN BONM..uitiiiietictieteteeeect ettt et ettt et et et et e b ers et et e b e st ebe et e be b ers et et et eabebe et et ensers et eebenbereereebenbensens $1,400
A $500,000 Fidelity Bond as required.

To0tal DEVEIOPIMIENL «.uuuurrrriiiiiiiiiiiiiitiirietieeiirrr e e sesssssssss s e s e e sssssssssssssasssesssssssssssnnessesssans $83,020



OFFICE /ADMINISTRATIVE:

This includes salary and benefits for the Bishop and his Staff (plus required social security, Medicare, and
workman’s comp expenses) plus all operational expenses for the Duvall Center.

In 2021 all staff salaries were frozen. In addition, the recent turnover in our Admin Support position will
not be back filled in 2021. Medical / dental insurance expense were also reduced for all eligible employees as was
staff travel expenses. This portion of the Budget includes all office utilities, I'T support, major maintenance,
supplies, equipment, printing, postage, and the annual financial audit by our CPA. Diocesan Office Insurance is
specifically for the Duvall Center property / liability. It includes the Bishop’s automobile, all Bishop’s travel and
in-diocese staff travel expenses. Diocesan Office Depreciation is taken as an audit adjustment after the end of the
year and is not shown as an expense in the Budget.

Total Office / AdMINIStIATIVE .cceeiiiieieieiieeieeiieieiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseesesssssessssssssssssssssessssssssssssanes $687,888
TOTAL ALL EXPENSES FOR 2021 ...cciiiiiiiiiiiiiiiiiiiiiniiiiiinissssssssssssssssssssssssssssssssssssssssssssssssssssssssssss $1,374,606

2021 Budget Reduction: -5.3%



