LEARNING TO LOVE OUR

NEIGHBORHOODS AGAIN

PRACTICAL STRATEGIES FOR UNDERSTANDING
AND ENGAGING OUR COMMUNITIES




WHO IS KEN HOWARD?

Episcopal Priest for 25 years — Two-time church planter.
Co-Creator of Datastory for Faith Communities.
Founder and Executive Director of The FaithX Project.
ICF-Trained Coach

Consulting with dozens congregation, dioceses, and denominational
organizations to make strategic missional decisions.
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A MAP FOR TODAY’S JOURNEY
T e ST

Introduction(s) and overview.

Context — How we fell out of love with our neighborhoods.
= Strategy — How we can learn fall in love again.

1 Application — Developing a strategy for your context.

— Q&A/Discussion
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with your entire being
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BECAUSE WE HAVE FALLEN OUT OF LOVE
WITH OUR NEIGHBORHOODS
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those we do not know







We cannot create Christian community
among those we are not prepared to love.
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Individual vs. Institutional Growth

1900 | 2000 | 2100

400K 3.5M 66.3M

===Christians ==Denominations Worship Ctrs

Download the research at FaithX.net

RUNAWAY
GROWTH

DENOMINATIONS
WORSHIP CENTERS



Christians per Institution

1900 | 2000 | 2100

1,400 570 64

Denomination

Worship Center
| |

Download the research at FaithX.net

ECCLESIASTICAL
INSTITUTIONS
BECOMING
UNSUSTAINABLE
IN THEIR
CURRENT FORMS



THE RISE
You Are Here OF THE NONES

1976 1980 15984 1988 1992 1996 2000 2004 2008 2012 2016 2020 2024 2028 2032 2036



Unaffiliated by Generation

EACH
GENERATION
LESS AFFILIATED
THAN THE LAST




NEIGHBORHOOD
TRANSITIONS
WHICH

ONCE TOOK
GENERATIONS
NOW TAKE YEARS



We used to have the time
to learn about our neighborhoods by osmosis

Neighborhood Congregation

) Tuan TcNATIO Ruz SAEZ
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But when our neighborhoods are changing this fast...



Learning by osmosis is no longer an option



We need to learn at the speed of change



it well

and we need to do



A
-

[

r

e . Y
ssional assumes Goc

is al_reéd‘y/' at work in the
community.




"
. . fr, .
: - cr e
R { ‘ - o, AN
|

'''''''''
»

 Aholy symbiosis
(collaboration)
between congregation,
community, and God.
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~ Getting ;c_o know
- your neighborhoods
in three ways



STRATEGIC MISSIONAL PLANNING
(Seven Questions)

1 — What Is Our Neighborhood?

2 — Who Are Our Neighbors?

3 — What Are Our Neighborhood’s Issues?

4 — What Are Our Neighborhood’s Resources

5 — What Does It All Mean?

6 — What Does It Say About Our Congregation?
7 — Where Do We Go from Here?
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The Episcopal Church - Diocese of the Central Gulf Coast
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THE DATASTORY FOR FAITH COMMUNITIES
FaithX

c v/ Mlissional Context Report

Communications and Technology

Preferred External Channels: Internet (professional
networking, blogging, shopping, sports, news, music, social
media like dating sites, YouTube, Facebook, Twitter, LinkedIn),
email, Radio (NPR), TV (PBS). Consider ads and similar
strategies that drive website traffic.

Preferred Internal Channels: Internet, email, social media.

Technology: Internet-resident, highly-connected, and
comfortable with tech. Most own smartphones, active users
of texting.

EducationfFormation

Educational Level: About half are college educated. Plan adult
formation programs accordingly.

Household Description: About half are college educated.

Tapestry LifeMode 8B:
Middle Ground (Emerald City)

MNeighborhood Issues

Diversity: Less than average diversity. White 79.3%, Hispanic
10.3%, Black 8.9%, Asian/Pacific 4.4%, Multiple: 3.3%, Other
3.2%, Native American <1.0%.

Economic: Household income is around national median, but
net worth is 50% below national median.

Housing: More than 1/2 of households rent, meaning greater
housing instability and homelessness.

Outreach

Affordable Housing: Provide, support, or advocate for
affordable housing.

Homeless Services: Provide, support, or advocate for services
for homeless people.




Pitch educational programs accordingly. Median Age: 36.6,
Avg Household Size: 2.05. Households include families, both
married couples with and without children, and single
parents, as well as singles.

Children by Grade Range: About average number of children
in K—=PreK. Below average in all other grade ranges. Plan

children’s formation programs accordingly.

Hospitality/Fellowship

Orientation: Favor socially and arts-oriented fellowship.

Leadership/Doership Skills Set

Occupational Skills: Predominantly management, followed by

office/administration and sales: leadership, people, and
technology skills.

Opportunities: Consider recruiting for leadership, people and
technology/communications-related ministries.

Midweek Involvement

Availability: Fewer children means more availability.

Stewardship/Finance

Median Household Income: 552,000 (102% of national
median).

Median Net Worth: 537,000 (37% of national median).

Capacity for Giving. Less disposable income for giving, but do
Eive generous to some organizations, including PBS and NPR.

Theological/Political Orientation

Strongly Liberal: As a whole, this population tends to exhibit
strongly liberal theopolitical preferences.

Worship

Age-Related: Consider service for families with young children
and/or children in church area.

Technology: Likely to respond well to tech in worship and to
want to use their tech in worship.
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OTHER POPULATION CHARACTERISTICS
MIGHT INCLUDE

e Education Predominance

e Median Income

e Racial Predominance

* Specific age ranges (children, retired, etc.)
e Others?
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STEP 5: WHAT DOES IT ALL MEAN?

What do we think we know and believe about our
neighborhoods?

What kinds of questions do we need to ask to validate our
hypotheses about our neighborhoods?

To whom do we have to talk to get answers to our questions?
Where will we have to go?
Who will go? When?



STEP 6: WHAT QUESTIONS DOES IT RAISE ABOUT
OUR CONGREGATION?

 About our Internal Sustainability?
 About our External Sustainability?

 About our Congregational Vitality?



STEP 7: WHERE DO WE GO FROM HERE?

e Part 1 — Congregational Vision

* Part 2 — Population Characteristics

e Part 3 — Community Issues

* Part 4 — Community Resources

e Part 5 — Opportunities and Strategies

 Part 6 — Milestones, Responsibilities, and Dates
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CONTACT INFORMATION

ken@faithx.net | www.faithx.net| ken-howard-mtg.youcanbook.me
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