
LEARNING TO LOVE OUR 
NEIGHBORHOODS AGAIN

PRACTICAL STRATEGIES FOR UNDERSTANDING 
AND ENGAGING OUR COMMUNITIES



WHO IS KEN HOWARD?

Episcopal Priest for 25 years – Two-time church planter.
Co-Creator of Datastory for Faith Communities.

Founder and Executive Director of The FaithX Project.
ICF-Trained Coach

Consulting with dozens congregation, dioceses, and denominational 
organizations to make strategic missional decisions.



A MAP FOR TODAY’S JOURNEY

Introduction(s) and overview. 
Context – How we fell out of love with our neighborhoods.
Strategy – How we can learn fall in love again.
Application – Developing a strategy for your context.
Q&A/Discussion



Jesus taught his disciples



Love God 
with your entire being



Love your neighbor 
as though your neighbor was you



But a religious teacher asked



Who is my neighbor?



It was an important question



Because it’s hard to now HOW



If you don’t know WHO



Jesus responded with a story



about a outcast



who be came a neighbor



by noticing a person in need



and treating him like family



We need to ask WHO, too





BECAUSE WE HAVE FALLEN OUT OF LOVE 
WITH OUR NEIGHBORHOODS



We cannot understand 
those we do not know.



We cannot love
those we do not understand.



We cannot create Christian community 
among those we are not prepared to love.



How Did We Get Here?



RUNAWAY 
GROWTH 

DENOMINATIONS
WORSHIP CENTERS 

Download the research at FaithX.net

Individual vs. Institutional Growth

1900 2000 2100

1,600 34.2K 243K

400K 3.5M 66.3M

6M 2B 4.3B



ECCLESIASTICAL 
INSTITUTIONS 

BECOMING 
UNSUSTAINABLE 

IN THEIR 
CURRENT FORMS

Denomination

Worship Center

1900 2000 2100

349K 58.1K 17.6K

1,400 570 64

Download the research at FaithX.net

Christians per Institution



THE RISE
OF THE NONESYou Are Here

Unaffiliated by Year



EACH 
GENERATION

LESS AFFILIATED 
THAN THE LAST

Unaffiliated by Generation



NEIGHBORHOOD 
TRANSITIONS 

WHICH 
ONCE TOOK 

GENERATIONS 
NOW TAKE YEARS

Latino Population Growth



We used to have the time 
to learn about our neighborhoods by osmosis

Neighborhood Congregation



But when our neighborhoods are changing this fast...



Learning by osmosis is no longer an option



We need to learn at the speed of change



and we need to do it well



MISSIONAL 
AWARENESS

God CommunityMissional assumes God 
is already at work in the 
community.



MISSIONAL 
INTENTIONALITY

God

CommunityCongregation

A holy symbiosis 
(collaboration) 
between congregation, 
community, and God.

Missional



MISSIONAL 
CONTEXT ANALYSIS

People 
Characteristics

Community 
Resources

Community 
Issues

Getting to know 
your neighborhoods 
in three ways

Story



STRATEGIC MISSIONAL PLANNING
(Seven Questions)

1 – What Is Our Neighborhood? 
2 – Who Are Our Neighbors? 
3 – What Are Our Neighborhood’s Issues?
4 – What Are Our Neighborhood’s Resources
5 – What Does It All Mean?
6 – What Does It Say About Our Congregation?
7 – Where Do We Go from Here?



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 

Locate congregation on 
a map



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 

Identify congregation’s 
MissionWeb 
(equidistant drive times)

Trinity



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 

People from here 
will visit you first 
(low-hanging fruit)

Trinity



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 

Identify congregation’s 
15-minute drive time

Trinity



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 

70% of members will 
come from here

Trinity



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 

Count other 
same-denomination 
congregations



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 

Biggest competitors,
unless you make them 
biggest collaborators



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 
Identify and compare 
other 15-min. drive times
1-50% overlap ⇢
informal collaboration



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 
Identify and compare 
other 15-min. drive times
51-75% overlap ⇢
formal collaboration



STEP 1: 
WHAT IS OUR 
NEIGHBORHOOD? 
Identify and compare 
other 15-min. drive times
76-99% overlap ⇢
consider merging



STEP 2: 
WHO ARE OUR 
NEIGHBORS? 
Review demographic and 
lifestyle data
Census and updates
(or GIS data providers)



Trinity







STEP 2: 
WHO ARE OUR 
NEIGHBORS? 

Review 
population growth



STEP 2: 
WHO ARE OUR 
NEIGHBORS? 

Review diversity index

Trinity



STEP 2: 
WHO ARE OUR 
NEIGHBORS? 

Review generational 
predominance

Trinity



OTHER POPULATION CHARACTERISTICS 
MIGHT INCLUDE

• Education Predominance
• Median Income
• Racial Predominance
• Specific age ranges (children, retired, etc.)
• Others?



STEP 3: 
NEIGHBORHOOD 
ISSUES? 

Review poverty rate

Trinity



STEP 3: 
NEIGHBORHOOD 
ISSUES? 

Review 
unemployment rate

Trinity



STEP 3: 
NEIGHBORHOOD 
ISSUES? 

Review crime rate

Trinity



OTHER COMMUNITY ISSUES 
MIGHT INCLUDE

• Racial Predominance (correlation with systemic discrimination).
• Adult that exercise regularly (correlation with health issues).
• Others?



STEP 4: 
NEIGHBORHOOD 
RESOURCES? 

Locate schools
(public and private)

Trinity



STEP 4: 
NEIGHBORHOOD 
RESOURCES? 

Locate 
colleges and universities

Trinity



STEP 4: 
NEIGHBORHOOD 
RESOURCES? 

Locate hospitals 
and healthcare facilities

Trinity



OTHER COMMUNITY RESOURCES 
MIGHT INCLUDE

• Childcare centers
• Senior care facilities
• Recreation centers
• Others?



STEP 5: WHAT DOES IT ALL MEAN?

• What do we think we know and believe about our 
neighborhoods?

• What kinds of questions do we need to ask to validate our 
hypotheses about our neighborhoods?

• To whom do we have to talk to get answers to our questions?
• Where will we have to go?
• Who will go? When?



STEP 6: WHAT QUESTIONS DOES IT RAISE ABOUT 
OUR CONGREGATION?

• About our Internal Sustainability? 
• About our External Sustainability? 
• About our Congregational Vitality? 



STEP 7: WHERE DO WE GO FROM HERE?

• Part 1 – Congregational Vision
• Part 2 – Population Characteristics
• Part 3 – Community Issues
• Part 4 – Community Resources
• Part 5 – Opportunities and Strategies
• Part 6 – Milestones, Responsibilities, and Dates



THE 
MISSIONAL CYCLE

Learn

EngageRespond

Repeat PRN



QUESTIONS AND ANSWERS



CONTACT INFORMATION

ken@faithx.net | www.faithx.net| ken-howard-mtg.youcanbook.me


	LEARNING TO LOVE OUR NEIGHBORHOODS AGAIN
	Who IS Ken Howard?
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Missional Awareness
	Missional Intentionality
	Missional Context Analysis
	Strategic missional Planning�(Seven Questions)
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Other Population characteristics �might include
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Other Community issues �might include
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Other Community Resources �might include
	Step 5: What Does It All Mean?
	Step 6: What Questions does it raise About Our Congregation?
	Step 7: Where Do We Go from Here?
	The �Missional Cycle
	Questions and answers
	Contact information

