
MARKS OF VITALITY & VIABILITY IN A CHURCH 
 

I. VITALITY: HOPEFUL LEADERSHIP & PURPOSEFUL APOSTLESHIP 
 

A. HOPEFUL LEADERSHIP   
 

1. DISCERNING OF CONGREGATIONAL DYNAMICS Church leadership is aware of the ‘system’ of the church and how 

that affects the life of the church.  The leadership has utilized congregational size and life cycle frameworks to 

understand its present situation.  

 

2. NAVIGATING CHANGE AND CONFLICT Change and conflict is not avoided or denied when it emerges in 

congregational life. Honesty, forgiveness, reconciliation, and compromise are employed when facing moments and 

issues of division. When necessary, outside assistance for conflict negotiation is employed.  

 

3. HOPEFUL CLIMATE AND CREATIVE APPROACH A spirit of hope and potential permeates the congregation. Leaders 

name the good and build on the strengths of congregational life as they envision and plan for the future. There is a 

respect for tradition and flexibility and openness for trying new things. 

 

4. AWARENESS OF SURROUNDING CONTEXT  Church leadership is aware of its social, demographic, and religious 

context. Modes of learning about the surrounding community and its needs and characteristics are in place.  

 

5. COLLABORATIVE LEADERSHIP  There is a plan and opportunities for the development of the ongoing transition and 

development of leadership in the congregation. Clergy are committed to their own learning and spiritual/professional 

development. Leadership includes making room for the next leader and the congregation has an intentional and clearly 

articulated ministry descriptions for leadership positions in the church. 

 

B. PURPOSEFUL APOSTLESHIP 
 
1. REACHING OUT: The church is committed to ministry in their surrounding context. The congregation has at least one 

signature ministry of service, witness or advocacy that includes a broad cross-section of congregational members and 

has the support of the entire congregation. The congregation looks for opportunities to engage in collaborative ministry 

with other churches and faiths. 

 

2. EVANGELISM: The church is committed to the invitation, welcome, and incorporation of people into the life of faith. 

Leadership has identified those responsible for the ministries of evangelism. There is an intentional plan and real action 

towards radical hospitality and inclusion. 

 

3. DISCIPLESHIP: “The business of the church is to change people; the business of a corporation is to satisfy people.”  

Discipleship involves developing a rule of life focused on prayer, study and service.  The church commits to offering 

opportunities for discipleship to children, youth, young adults, and adults.   

 

4. STEWARDSHIP  An understanding that stewardship is their response to God's love and  God's call to tend and care 

for the whole of creation, including ourselves, our possessions and "this fragile earth, our island home.” Members of 

the congregation are asked to support the ministry of the church with their time, talents and treasure, especially 

through the practices of proportionate giving (or tithing) and witnessing to God's work in their lives.  The church 

engages in an annual program of stewardship that includes the theological teaching of giving to God from the gifts so 

graciously given to us.  



 

5. WORSHIP:  Worship that is authentic, transformative, inclusive and accessible. 

Authentic: Worship expresses the culture of the congregation and its neighboring communities.  For example, 

musical selections are chosen with regard to the musical resources of the congregation. 

Transformative: Worship is both vibrant and fresh in expression and rooted in tradition with the result that 

people are energized and inspired for daily life. For example, prayers are updated each week to the needs of the church 

as well as events happening in the community and the world.  

Inclusive: Liturgy is the work of the people. Thus, the planning and leadership of worship invites participation 

and engages the creativity of the entire congregation:  all age groups, newcomers and established members.  

Accessible: Worship is accessible to newcomers. Accessibility also includes the physical accessibility of the 

building, and more specifically, the worship space. 

 

II. VIABILITY:  The resources necessary for a church to be sustainable 
Viability characteristics are those elements of church life that represent the fundamental obligations and 

responsibilities that each church undertakes as a constituent part of this diocese.  While these responsibilities rest 

largely with the vestry, clergy should work cooperatively with the vestry to maintain the viability of the parish in these 

areas.  Churches that discover that they are experiencing difficulties in meeting one or more of these responsibilities 

should contact the office of the bishop for a referral or specific help.   

 

A. LEADERSHIP:  Wardens, Vestry, Treasurer, Clerk are filled and have regular turnover per parish bylaws. 

 

B. SALARIES Clergy & staff salaries, insurance and pensions are paid in a timely manner and meet at least minimum 

diocesan recommended compensation levels. 

 

C. DIOCESAN GIVING The church is current with all financial obligations, including the suggested diocesan 

assessment. 

 

D.  STEWARDSHIP An annual giving (stewardship pledge) program is clearly articulated and well-defined to the 

congregation. 

 

E.  BUDGET A parish financial budget is prepared annually and communicated to the congregation. 

 

F.   PROPERTY Church properties (buildings and grounds) are free of major defects or these are being addressed.  

Insurance is up-to-date on all property and buildings. 

 

G. REPORTING The congregation files an annual parochial report and a yearly audit to the diocese. 

 

H.  BYLAWS There are parish bylaws that are reviewed every year at the first vestry meeting of the year. 

 

I. TRAINING Clergy and appropriate lay persons have received Safe Church training and Dismantling Racism training. 

 


